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Brig. Gen. Dempsey Briefs on 1st Armored Division Operations in Iraq

STAFF: Good afternoon. We welcome you this afternoon.

Today we have U.S. Brigadier General (promotable) Martin Dempsey. Most of you probably
aready know General Dempsey. He's the commander of the 1st Armored Division, whichisin -- in
which the area of operation and responsibility for the city of Baghdad falls. He has graciously agreed to
be here today to provide some insight into recent offensive operations that have been conducted this
week in and around Baghdad. So he'll be first providing some prepared comments. Then helll be
answering questions.

Wed also like to wel come this afternoon members of the Pentagon press corps, who will be
joining this press conference via telecommunications and will also be provided with the opportunity to
ask questions.

L et me explain how we work the question and answer period. For individuals seated in our
Baghdad audience, General Dempsey will select them at his discretion among those who are raising
their hands. At intervals, he will say, "Now we will take a question or questions from Washington." At
that point, a monitor in the Defense briefing room will select a questioner. There will be aslight delay
between thisinterval, so we ask your patience on that.

He'll also be trying to accommodate the local Arabic-speaking press. Trandations of questions
will be sent via telecommunication device to General Dempsey, at which time he will summarize the
guestion and provide the answer.

For al questioners, we ask you identify yourself and your organization. For those desiring any
of the imagery that you see in the presentation, please see the 1st AD Public Affairs officer, who will be
remaining behind to get e-mail addresses to provide it to you.

And the briefing we expect to be about 30 minutesin duration in total. And as alast reminder, as

acourtesy to both General Dempsey aswell as your fellow correspondents, we ask you to turn off your
cell phones and your pagers. In addition, | remind you that General Dempsey is the operational
commander for military operations and not a political spokesperson. Therefore, whatever policy
guestions you might have should be reserved for a more appropriate opportunity and directed to the
Coalition Provisional Authority.

With that, it ismy distinct honor to introduce you to General Dempsey.

GEN. DEMPSEY: Thank you, and good evening to all of you.
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DoD News: Brig. Gen. Dempsey Briefs on 1st Armored Division Operationsin Irag

I'd like to begin, actually, by expressing my condolences to our Turkish and British alliesfor the
attack in Istanbul, and also to my Saudi friends. Many of you know | had served for the past two years
in Saudi Arabia, and I'd like to express my condolences to them as well for the attack in Riyadh.

| want to talk to you alittle bit about Operation Iron Hammer. There's been a certain amount of
interest generated by it. I'll tell you that it's the culmination of a series of intelligence-based operations.
Fundamentally, here in Baghdad we do two things. We're either fighting for intelligence or we're
fighting based on that intelligence. And so we'll talk alittle bit about that.

This particular operation is the result of several weeks of intelligence gains, largely human
intelligence, and largely provided by the citizens of Baghdad, as well as extensive pattern analysis by
our intelligence experts to determine who, where and how the enemy is attacking us. Iron Hammer is,
therefore, | think, best described as an intelligence-based, precise combat operation.

Next dide.

Thisistheintent. And I'd like to highlight the fact that it'sa-- and | said "is" because it's
ongoing. It'sajoint military operation. We've got the United States Air Force involved with us as well.
It's also the case that we've got the Iragi Civil Defense Corps and the Iragi police integrated with us
during these operations as well. Fundamentally, we want to communicate to the enemy the high cost of
continuing to resist, aswell asto assure the good citizens of Baghdad of our resolve.

Next slide.

The operation was planned and is being conducted in three phases. And as | pointed out just a
moment ago, we attack based on intelligence, and then we fight for additional intelligence. In this case
it will be phase two, it will be force-oriented reconnaissance. | make that distinction because
reconnaissance can be aimed at terrain and other things aswell. But in this case, we're looking for those
individuals who are fighting us. And then we will attack, again, based on that intelligence, as well as
exploiting the intelligence that we've gained in the earlier phases. Each phaseis event-driven, not time-
driven. And so welll base our decision on when to move from phase to phase based on our
determination that we've got what we want out of that phase.

Next dide.

Let me orient you alittle on the city of Baghdad. The city of Baghdad has 88 neighborhoods and
nine districts. The nine districts are labeled on the two plasma screens behind me. We think that of
those 88 neighborhoods, six to eight of them are less than secure. And as you know, our charter isto
provide a safe and secure environment for the Iragi people. And so | say to you that six of the eight are
probably what we would describe as less secure than we want them to be.

That should also indicate to you, | think, that this fight we have here in Baghdad isa
neighborhood-centered fight. 1I'll tell you that there is no one template that | can take and move from
neighborhood to neighborhood and decide that I've got it right and that that's the way that | should
address that particular neighborhood. And what | mean by that isit should be no surprise to you that
each neighborhood has its own ethnic composition, its own unique religious composition, its own
potentially tribal composition, and for sure, its own economic composition. And so each neighborhood
reguires a degree of determination and a degree of patience and a degree of precision in order to make
sure that the outcome is what we wanted it to be, which is a safe and secure environment.

Y ou've heard me say this before in previous briefings; we continue to believe that our primary
enemy in Baghdad is the former regime. Whether you call them former regime loyalists or Baathists or
simply power brokers, | don't spend much time trying to make much of a determination about which of
those words is correct. Fundamentally, it's people interested in power and the restoration of it in their
interest and in their benefit. And we think that they are organized in several cells. And I'll talk to you a
little bit about cellsin a moment.
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Next slide.

Iron Hammer focused on three neighborhoods. Now, of course, while focusing on these three
neighborhoods -- and I'll loosely define them for you as Abu Ghraib in the west, Adhamiyain the
northeast, and down in the Rashid area on the western edge of the Mansour district, if you know it, kind
of in the center of town. Throughout, though, we've maintained citywide responsibilities. And I'll
explain what | mean by that in amoment. And we also placed emphasis throughout this operation on
countering the rocket and mortar attackers that had some success against us in the previous weeksin the
Green Zone. And | think you'll see that we've made some progress in that regard.

Next slide.

The first of these operations took place 10 days or so ago, and we attacked a cell that we knew to
be operating in what we call the 636 Mahallah, which islocated on the western edge of the Mansour
district. And asyou seethere-- well, first let me mention that when | talk about a cell, we look to find
how acell is organized by finding its leaders and its depuities, its financiers and its planners, its
suppliers, recruiters and operators. And clearly, the better we do at defeating that cell from the top, that
isto say by stripping away its leadership, stripping away its suppliers, the better off we'll do over time.
And in fact, it'salittle more challenging when you're going after those people. When you're going after
an operator, you're likely to find the operator with a weapon or a piece of ordnance, some indication that
you're looking for atrigger-puller, fundamentally. Those individualstend to be not as difficult to track
down and defeat as the leaders of the cell.

In this case -- (to staff) -- next slide -- in this case, we think we did get at that cell, by virtue of
the fact that we captured its |eadership; we captured many of its deputies; we captured people we know
to be planners, suppliers; and we as well captured some of the operators.

Y ou can see there that we captured bombs, roadside bombs. You'll hear us describe them
sometimes as improvised explosive devices. We captured several of those in a state of readiness to be
used against us.

Y ou can see there that you know you're into a cell when you find things like fake passports and
some of the literature that we tend to find.

And then, of course, in this case, we were looking for someone involved in the rocket attack in
the Rashid Hotel, and we were able to capture the leadership of the cell with atranslated, fundamentally,
hand-written rocket manual that clearly, in my mind, tiesit back to those perpetrators.

Next slide.

Now, as | mentioned, we focused on neighborhoods or are focusing on specific neighborhoods
there in Iron Hammer, but there's other things going on in Baghdad and its surrounding areas as well.
And what | want to show you here isthat we had alogistics convoy that was operating between our
logistics support area south of the city, and we had an attack helicopter accompanying it for its security.
And that particular convoy hit an IED and then was -- a roadside bomb and then was engaged from a
building nearby by small arms fire. And the helicopter turned and conducted the attack against those
inside the house.

And now, if you would, please, run the tape. You'll see the convoy in the foreground and the
aircraft flying overhead.

Q (Off mike)

GEN. DEMPSEY: Thiswas about 10 days ago, a week ago.
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There's the convoy.
Q (Off mike)
GEN. DEMPSEY: And there go the rockets.

And the SEG picture, by the way, the reticle, aswe call it, is for the 30-millimeter gun. That
rocket attack would hit the house it was aimed at -- (to staff) -- and turn to the next slide, please -- with
these results.

Now, as I've told you, we are attempting to tie all attacksto usto some cell or another, because
we don't think there'stoo many attacks out there that are just freelancers. But in this case, | don't know
exactly which cell this attack came from. We suspect it may have been from a cell organized south of
Baghdad, because we know there are some down there aswell. But | don't know exactly that. And we
worked with the 82nd Airborne, which owns the battle space to my south and west, and we share
information and we try to get a clearer picture of that as well.

And we may get some help from this enemy that we have captured, once he's able to be
interrogated.

Next slide.

In similar fashion, I've mentioned that we are trying to get at this mortar challenge, the -- that is
to say, those that are attacking us with mortars and rockets. And they can be characterized, essentially,
as hit-and-run attackers. They will shoot around or two and then -- from the back of atruck sometimes,
or very rapidly displace it and replace it in the bed of atruck and move out.

The rockets we encounter often times are on atimer, sometimes laid up against the side of a
berm or placed on arain gutter from aroof. And it's very primitive, unsophisticated stuff. And they
actually have very littleideawhere it'sgoing. So if anyone in the room believes that, you know, these
are abunch of professionals with some precise engagement criteria, they're not. They're -- they -- when
they shoot those rockets, | can assure you, they have very little idea where they're going. They do pick
some specific spots that allows them to line up their attack. But it is as big amystery to them asitisto
us where it's going to land when they shoot.

So we have to get at that, and it's a bit tricky, of course, because they don't stay around long
enough, and so we have to be either overhead or we have to be in ambush, or we have to find some other
way to deny them that space. And I'm sure some of you are interested about that.

In this particular case, we had a helicopter that acquired the attack. And again, to show you the
difference between us and them, we followed that vehicle until it left town and moved into a part of the
town where we could engage it without risking the safety of any of the other citizens of Baghdad. And
we did so.

And at the point where we felt we had the shot -- and we had been tracking it from the moment
of attack; we watched it stop several places, pick up things, drop things off, which we later went back
and recovered -- we did then engage with the helicopter. And if you'll go to the next dlide, you'll see the
result: two killed, three wounded, eight captured, and so forth.

Now you might say: How did they all get in the back of that truck? Well, they didn't. They
were attacked when they got to their safe house, and several of those captured personnel were actually in
the safe house that this truck moved to, to rejoin his comrades. And so that particular mortar attack
group -- again, | don't know whereit belongsin this cell structure, but | know where it's not going back
to at thispoint. That'sall | know.

Next slide.
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(Audio break from source) -- these neighborhoods. Adhamiya -- (audio break from source).

GEN. DEMPSEY: They performed admirably and well. And we went in there. And if you'll go
to the next dlide, you'll see the results of that.

Now | make adistinction about this cell and the previous cell. | said we defeated it. And as|
mentioned, we assessed that we defeated the cell out to the west because we captured the leaders, we
captured the financiers and so forth. In this case, we simply assessed that we disrupted it. Now, we are
eager to continue the interrogations that may allow us to break this cell down further, but for now, we
say we've disrupted this cell.

Y ou can see there as well that there were bombs completed and ready to be emplaced on the side
of theroad. And you can see that we did -- we do believe that we captured some of their suppliers. So a
significant disruption to the cell working in Adhamiya.

Just you might be interested to know that we always go back into these places after the fact. And
the people of Adhamiyawere actualy, athough they said, "Y ou were awful noisy last night," they also
told us that that particular raid was probably long overdue. And so we believe that the vast majority of
the Iragi people are not interested in continuing this resistance and, in fact, understand that it's -- in fact,
many of them tell usit'sonitslast legs. | tell them, "I hope so."

Okay, next dlide.

Abu Ghraib. We had conducted araid out into Abu Ghraib about three weeks ago. Now, this
predates Operation Iron Hammer, but | mention it because it's important to paint the picture that we do
run through this cycle of attack, gain intelligence, attack, gain intelligence, and always on the offensive,
but sometimes we're more aggressive than others, when we feel we have the intelligence to be
aggressive. So in Abu Ghraib about three weeks ago, we had afairly serious fight and ended up killing
14. And we assessed that those were generally the operators of that cell. We don't believe that we rolled
up any of the leadership of that cell. So during Iron Hammer we went back, and once again we took the
Iragi Civil Defense Corps.

This particular operation was done during daylight hours. And we went back in there, and if
you'll go to the next dlide, you'll see the results of that one. A little bit less dramatic, | guess, than the
others, but again, thisisawork in progress, and every time we get inside of one of these cells, we
generally find additional information that allows us to keep, again, chipping away at it.

| also want to mention that there is a 12-hour period that the Abu Ghraib mission -- well actually,
go to the next dlide -- you'll see that we had a similar operation -- next slide.

Thiswas in the Rashid section of town, in the south. Now, we weren't looking for a cell here,
but we were looking for people who had been laying IEDs out with some regularity on Highway 8,
essentially where it turns north-south, south of Baghdad. And so we went into Abu Ghraib -- correction,
into the Rashid section, with the 2nd of the 82nd, commanded by Curt Fuller, about the same time as
Colonel Gove's 3rd Brigade was going into Abu Ghraib and about six hours after Colonel Pete
Mansoor's 1st Brigade wasin Adhamiya. The point is that these three brigade-size operations occurred
nearly simultaneously, and we thought that was a positive outcome, both because we think that that adds
its own sense of disruption to the mission, and | think our results bore that out.

Again, this was conducted with the Iragi police and with the Iragi Civil Defense Corps. Andin
fact, most of our missions -- our goal is always to do that, and | would say we achieve our goal, for the
most part, all the time.

And there were the results of that mission.

Next slide.
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Okay, thisis a summary of Operation Iron Hammer to date. We're finished with phase one;
werein phase two. The starbursts on the slide on your |eft indicate those places where we conducted a
military operation or got into afight during the first essentially 12 days or so of Operation Iron
Hammer. On theright side, you see aroll-up of the results. And | think that we've probably provided a
handout that allows you to see that in alittle more detail as well.

Q (Off mike)

GEN. DEMPSEY : If -- no, not yet. If we -- you can ask plenty of questions after this about the
results or about the missions themselves. | want to show you one -- a couple of other things. I'm nearly
to the end of this PowerPoint presentation. | know you all love PowerPoint.

Next dide.

We're not a one-dimensional kind of outfit. And in fact, in thisenvironment, you can't be a one-
dimensional kind of outfit. And so during these past 12 days of phase one of Operation Iron Hammer,
we were able to bring to closure some programs that we'd actually started about 90 days ago with
Baghdad University. Now, Baghdad University is about 31 campuses here in the city; about 125,000
students. And like much of the infrastructure of the city after the conflict, it was badly looted, windows
out, all of the local area networks were essentially ripped out. It just was a-- it was avery sad thing to
see what someone had done to the higher education system of the city of Baghdad.

And so we began to work with the administration -- because that's their future -- the
administration of the university. And during this particular time when Iron Hammer was ongoing, we
brought to closure -- (to staff) -- next dlide -- about $1.4 million worth of programs on behalf Irag's
young men and women who are trying to get a better education and better themselves and, in many
cases, their country. So, | think that's an important point to make as well.

Next slide.

| do have one more point to make by way of helping you see what we're about and helping you
see what our enemy isabout. | just showed you how we'reinvesting in our future, trying to educate --
help educate the young people of Irag in freedom and democracy and all those things that most of us
hold so dear.

Pull that poncho liner off there, would you?

In the Adhamiyaraid, in the leader's house, affixed to the wall wasthismural. It'samural that --
actually, it's a collage, amost, of several American cities. And affixed to thetop of it on astringisajet
airliner, which | suppose was intended to be swung back and forth. And so my message to you is, that's
the kind of education that our enemies are investing in, and we better continue to invest in the right kind
of education or the future will not be as bright as | think we all want it to be.

Okay. With that, | will take your questions. Yes, sir?

Q Yes, sir. Christian Carl, Newsweek magazine. Sir, two questions. First of all, the cordon
search. Isthisbasically anew tactic? Isthis something that you've employed alot in the past? It seems
likein the past, searches tended to be discrete house-to-house searches or raids on, you know, clusters of

houses. Theidea of sealing off awhole area seemed to me anew tactic in this particular fight.

And second question. When you were tracking that truck that had the mortar in it, how were you
watching it wend its way around through the outskirts of Baghdad until you felt you had a clear shot?

Thank you.

GEN. DEMPSEY: To thefirst, the cordon and search is one of about three different missions
that we run very routingly and, in fact, have been doing it since we arrived in Baghdad. There's no
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difference. Thedifferenceis, if theresadifference at al, isthat we're integrating the ICDC into it. But
we run the cordon and search, and a cordon and search would be run if the intelligence was adequate to
do the mission but not precise enough to pick out the exact house. Cordon and attack would be if | had
enough intelligence to actually designate key houses in the -- (audio break from source).

(Pause in briefing to correct audio problems.)
Q (InArabic.)

GEN. DEMPSEY: Let merepeat the question for those of you that didn't have the little airport
earphones on.

The first question was, isn't it somewhat counterproductive for me to degrade the capabilities of
the enemy by calling him unsophisticated? And I'll answer that. And the second question was, isthisa
new tactic, using aircraft and fixed-wing aviation to shoot down into the city and into the outlying
regions?

Okay. Tothefirst, the enemy is neither 10-foot tall nor is he everywhere. And so what we're
trying to do is figure out who he is, what he is and how he operates. And I'll tell you that in these cells,
thereis, as| said, operators up through those that command and contral it.

The operators are unsophisticated, and if they take offenseto that, | apologize for it. But -- no, |
don't. But they are ssmply unsophisticated. | mean, they build contraptions. They wire things together
that sometimes work, sometimes don't.

Now where | will give the enemy hisdueis that, asyou climb up the hierarchical structure of the
cell, they have been successful in commanding and controlling that cell without us figuring it out. And
so they've got some kind of communications capability, they've got some kind of planning capability,
they've got some kind of supply capahility that probably warrants the use of the term "sophisticated," but
not at the operator level.

L et me answer the second question. The second question had to do with -- isthisa changein
tactic, by using aircraft? And it absolutely isnot achangein tactic. The onething | am blessed with is
achain of command that runs up through the president of the United States, who has essentially told me,
"Y ou do whatever you need to do, in away that'll make your country proud, to finish that fight." Now
that's paraphrased, but that's fundamentally the kind of freedom | have to manage the fight in Baghdad,
Iraq, as| seefit.

Now the fact that | haven't to this point used attack helicopters to shoot -- | have used them quite
frequently in the reconnai ssance rol e, because they have wonderful optics at night -- and the fact that |
haven't used Air Force airframes to shoot until now isindicative not of any reluctance to do so, but
wanting to make sure that | have the intelligence that | talked to you about, so that | could be precise and
so that we could gain the benefit we want to gain out of it.

Thisis not ashow of force. Let me assure you of that. | know what loud noises sound like. So
too, sadly, do the people of Baghdad. So too, fortunately, do our enemies. Soit's not a show of force. |
mean, | don't have to show anybody anything | have to do.

I'll tell you what it is, though. If you have someone whao's shooting rockets, and they know that
they have five or six or maybe 10 places from which they can shoot; and they pick and choose those 10
places based on where my patrols are not; and if one night a aircraft that they couldn't see or hear lobs a
couple of X-millimeter rounds into the ground and turns the ground into a pile of dirt, it's got to cause
you pause the next time you decide to go out and shoot your rockets. And that's what I'm looking for. |
want the enemy to know that although I'm on his home turf, heis not going to use that to his advantage.

And so that's -- if ther€'s achange in tactic -- first of all, | push back on the ideathat it's a change
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intactic. It'susing another of the tools that have been given to mein a precise, deliberate, careful way to
achieve a certain outcome, and that outcome is that these folks shooting rockets at us are not exactly
sure what I'm doing anymore, and | like that.

Okay, let me take one from Washington, D.C., please.

Q Generd, thisis Charlie. Canyou hear me? General, thisis Charlie Aldinger with Reuters
at the Pentagon. Perhaps -- we didn't see your slidesin detail, perhaps it showed it. But | wonder if you
could, number one, give us a snapshot of Iron Hammer so far; perhapsin around figure how many
sorties flown, maybe what types of aircraft, maybe how many 500-pound bombs dropped -- just some
picture of how big this has been.

And number two, you said early on that you were going to -- that you had some success against
these mortar attacks. How have you measured that, in the fact that you hit that truck, or have the mortar
attacks slowed down or perhaps even stopped?

Thank you.

GEN. DEMPSEY: Yeah, asto thefirst, Charlie, you know, somehow | think we probably
electronically, herein the 21st century, could probably get these back to you, and I'll try to do that.

Fundamentally, though, you asked about the magnitude of the operation. It's about 12 days. It's
five brigade combat teams. We had, | think, five nights where we had Air Force flying in close air
support of us, and every night we used our Apache Helicopters and our Kiowa Warriors.

And the other question | think you had was how do we measure its effectiveness. And |
mentioned one way we measure it, which is, you know, we do track where we think these cells are, and
then, as we manage to disrupt and eventually defeat them, we make some kind of annotation on our
chart. And so, as you saw, we have three cells that we think we've gotten inside their decision cycle.

The other way, though, is exactly as you suggested -- what kind of attacks have continued
against us. And | won't use numbers because | don't want to necessarily encourage the enemy in any
way here. I'mwaorking as hard as | can to discourage them. But I'd say that from the period prior to
Operation Iron Hammer to now, the attacks are down about 70 percent. And we're working as hard as
we possibly can to keep it that way and driveit to zero.

Y es?

Q From Arabiyah. Areyou sharing intelligence information with Iragis? Thereissome
information that saysthat X general in the Iragi intelligence is taking the -- is shouldering the
interrogation of some suspects. How do you evaluate the bombing? There's some human casualties.
Are you taking into your consideration that there will be some casualties among civilians? Thank you.

GEN. DEMPSEY: Wdll, to the last point, do we take into account if there are innocent civilians
caught up in these? Of course. | mean, that's, in fact, abig part of the calculation long before the attack
isjoined. And to that point, in Baghdad we have had no civilian casualties resulting from Iron
Hammer. Now, we have had some civilian casualties, and we are very aggressive in making sure we do
aswell as we can to overcome that.

But the other point, about intelligence. | don't have any visibility on what's being done at the
CJTF-7 level regarding shared intelligence with a future Iragi intelligence force. | just smply don't have
it. 1 cantell youwhat | have as my own internal intelligence apparatus. That includes many Iragis and
includesthe ICDC. You probably heard the anecdotal evidence that we didn't include them in our
rehearsal before the missions. That's --

Q What | mean, that X Iragi general, heis-- (inaudible)?
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GEN. DEMPSEY: | havenoidea. I'm sorry, | can't help you with that.
Yes, maam?

Q I'm Susan Sachsfrom The New York Times. Do you have any indication that any of these
cellsthat you've captured or that you know of had anything to do with the other mgjor attacksin
Baghdad, the suicide bombings, the attack on the U.N.? And do you know if there'sany -- if they've
played any rolein those, or have they been able to give you any intelligence to help you solve those
other bombings?

GEN. DEMPSEY: | mean, we are receiving intelligence -- as | mentioned at the very beginning
of my briefing, the amount of human intelligence that, particularly in the aftermath of the suicide
bombers at the police stations, that has begun to comein to usisrather significant and, | think you
would say, impressive.

Now, the connections between suicide bombers and former regime loyalistsis avery difficult
one to make definitively, athough we suspect -- | think that's probably the best way to describe this --
that when they decide they're going to commit a sensational attack, one in which they're going to try to
grab the headlines and one in which they're going to try to discredit our progress -- because we're
making enormous progress, and when they want to discredit it, | think they go outside to get a volunteer
-- ajihadist, call him what you want -- aforeigner to come in and drive the car. And we have seen that,
asyou know, with the VBID attack. But to the extent that that is an actual alliance, versusasimple
matter of convenience, frankly, | don't know. But we aretrying to figure that out.

Yes?

Q Luke Baker from Reuters. Do you have any evidence that the cells that you're in touch with
in Baghdad are in touch with cells elsewhere in the country, in Ramadi or Fallujah and Tikrit? And do
you fear that when a mobile telecommunications network is set up in Iraq that there will be more
coordination between these groups?

GEN. DEMPSEY': You know, they'll find away to communicate whether there'sa
telecommunications net or not. | mean, that's -- fundamentaly, if they're going to exist, they have to
communicate. So, | don't think it will be -- | don't know. | mean, that's something that I'm sure some
intelligence expert isright now scratching his or her head about.

But to the earlier point about evidence of connections between cells, we do have evidence that
thereis, particularly in the financing and supplying side of things. | haven't seen any evidence of any
direction on the kinds of attacks. | think that the character of the attacksis simply, you know, we're
going to provide you the money, we're going to provide you the supplies, and what we want you to do is
discredit the coalition. So, | haven't seen that, but we have evidence of supply and we have evidence of
financing that does move around the country a bit.

Y es, maam?
Q (InArabic.)

GEN. DEMPSEY: Yeah. The question was how do we make sure we've got the people we
really think we have. That's the question. How do we verify their identification?

Y ou saw up there that we've got about 104 -- | don't have the number memorized. | fully expect
that after we go through the interrogation process and the verification of identifications, that a
percentage of those will bereleased. | mean, that's just reality. It's going to be that way. How many? If
we've done our job well, if we have accumulated our intelligence well, then we should expect that about
75 percent of those we capture remain captured. And so, we are very careful about that. We don't
simply sweep a bunch of people up and throw them into Abu Ghraib prison and hope for the best, we are
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very careful.
L et me go back to Washington.

Q Hi, General. It's LisaBurgesswith Stars and Stripes. How you doing? In late July, we were
talking about some things that you were doing to make changes in your intelligence procedures. | was
wondering if you could talk about how that's been going -- apparently you've been doing some pretty
innovative things -- and how that led to the action that you have under way now.

GEN. DEMPSEY: Yeah, Lisa, it's good to see you again. I'm sorry you chickened out and went
back to Washington, D.C., just asit got hot around here.

But I'll tell you, the answer to that question is that thisis afight for intelligence. | mean,
fundamentally, you know, to the question of do | have enough soldiers, the answer is absolutely yes.

Asyou know, the larger issue is, how do | use them and on what basis? And the answer to that is
intelligence.

It'sawork in progress. 1'd tell you that we analyze -- we call it the after-action review
procedure; "assess," | suppose, would be another term -- on about a biweekly basis, every other week,
wetake alook at how our intelligence system is supporting operations. And then we make some
adjustments, not every two weeks, but often.

And what has caused the biggest adjustment is, we've gone from a system that was largely based
in technical intelligence to one that is now largely based in human intelligence. And so some of those
that would be working behind a computer, doing a certain kind of work, six months ago, are now
working with usto try to figure out how to take all this human intelligence asit comein to us, turn it
into something that's actionable, thereby making us alot more precise. And that's our goal -- to be
precise about our operations.

Y es, maam?
Okay. You havethelast question. Make it agood one.

Q Jennifer Glass from "The World" program, public radio. Two questions. Obviously, alarge
part of intelligence is having the hearts and minds of the people on the ground, to get them on your side.
And yet if you go to some of the sites of these attacks in the last couple of days, people are bewildered.
They say that the people who are carrying out these attacks aren't from their area. They have no control
over things from the area. Their homes are being damaged. In some cases, livestock has been damaged.
And they're looking for compensation.

The question: One, how does this affect your campaign for hearts and minds? Two,
compensation? And three, there was an attack on afactory in Al Doura, which was empty, had been
told -- people had been told to evacuate it. How does attacking an empty building further your cause?

GEN. DEMPSEY': Yeah, that's about 25 questions, but | get your point. Let metry to answer it
in part.

First of al, hearts and minds. Y ou know, what does that really mean? I'll tell you, what I'm
looking for istrust and confidence, you know. | mean, if | can get the trust and confidence of the people
of Baghdad that | am here for the reason | say I'm here -- to provide a safe and secure environment, so
they can establish governance and move into the future -- then God blessus al. And that'swhat I'm
looking for.

Now how do you get that? Y ou get that any number of ways. You get that in the -- in many of
the programs | talked about at Baghdad University. Four days ago we ran a convention for Irag's
farmers. Five hundred farmersin this building formed themselves into a union or cooperative so that as
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this new government forms, they can find voice. They had banners, they had platforms and planks and
al kinds of Robert's Rules. And it was awonderful thing to see. And we setitup. And | can't tell you
how many of them came forward to tell us that that was as big an indication that we're serious about this
as anything we do on the battlefield.

Okay. Now, in the cases where thereis an innocent civilian injured, God forbid killed, property
damaged, there is a process, and everyone knows exactly how it works except me, to be honest. | just
know it's out there, and | know that because my SJA gives me areport every day about property damage
claims and how much money we've paid to try to redress wrongs that we may have created -- committed.

But to the point of people being bewildered, I've actually had -- it's been more often the case that
the citizens of Baghdad, who recognize that it'sreally not outsiders, come forward to us and say, you
know, we understand what you're doing.

Now, you know, I'm not running for mayor, so I'm not trying to convince you that | have the
popular support of the people of Baghdad every time | shoot an Apache helicopter. What | am telling
you isthat after we do that, 100 percent of the time we go back, and 100 percent of the time we try to
make sure that people understand what we're doing.

Now, thelast point -- | lost it. But you had one other point -- oh, about the building. What do
we gain by shooting an empty building? Well, first of all, | tried earlier, and I'll try one moretime. That
particular building -- | know the one you're talking about. It was a die factory before the war;
completely looted, absolutely useless. Y ou know, | don't know what anybody's telling you, but that
building was aframe. That particular frame had been used on countless occasions. Remember, | told
you the way we do intelligence is we gather it and then we do pattern analysis over time -- day of week,
time of day, angle of attack -- any number of things that turn what is, relatively speaking, this thing into
ascientific approach, and then we apply the art part of it. But in the scientific side of it, that particular
location had been used countless times to attack us.

"Now why shoot it twice?' you might say. Well, if you shot atarget like that once -- the enemy's
apretty cagey fellow. He probably says, "well, they're done for tonight, aren't they?' And so you fly
away. He comes over. Next thing you know, you're getting shot at again from the same building.

What | want to make sure -- we went back and shot it again. What | want to make sure the
enemy knowsisthat thereis no sanctuary in Baghdad. And | also want the good people of Baghdad to
know that we're very careful about what we do and always make it right if we make a mistake.

And that was the last question. And | thank you for your interest, and God blessyou all.
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