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SEC. RUMSFELD: Good afternoon. It's been a good week for the people of Irag. In New York,
the U.N. Security Council approved Resolution 1511, unanimously calling on member states to support
the work of the multinational force that's currently in Irag and to contribute both military forces and
financia support to Irag's reconstruction. And here in Washington, the House and the Senate each
approved, largely intact, the president's emergency supplemental request with funds for Iraq and for the
troopsin the global war on terror. Taken together, the votes in Congress and at the U.N. represent
strong bipartisan and international support for the coalition's mission in Iragq and support for the men and
women in uniform and the Coalition Provisional Authority, individuals who are risking their lives to
help bring freedom and stability to the people of Iraqg.

The troops deployed in Operation Iragi Freedom have sacrificed mightily for their country.
They've liberated 23 million people. They are now hard at work, helping to get Irag on a path to
demoacracy, self-government and self-reliance. They have agreat deal to be proud of.

The department has told the troops that barring some major, unanticipated event, those serving in
Iraq could expect to be deployed in Irag for up to one year. For some, that one-year mark is
approaching. Indeed, the bulk of the roughly 132,000 U.S. troops currently serving in Irag will be
rotating out of Iraq during the first half of next year. Plansfor their replacements are currently being
made. The services have been preparing these force rotations in an orderly and systematic way for a
good number of weeks.

The goal over timeisto adjust the U.S. footprint in Iraq and increasingly pass responsibility for
security and governance of the country to the people of Irag. That's why the coalition has trained some
85,000 Iraqi forcesin just over five months, 55,000 police, 6,400 border guards, 18,700 serving in the
Facilities Protection Service, a 700-man battalion in the new Iragi army and 4,700 in the new Iraqi civil
defense corps. And there are an additional 10,000 above the 85,000 that are currently in training for
these various Iragi security forces.

There are, as you know, some 32 countries that have 24,000 troops on the ground in Irag, as
well. We're still in discussion with other countries, which are also considering sending troops as well as
other types of support.

It'simportant to emphasize that the rotations next year will not be driven by timelines for force

reductions, but rather by the security situation on the ground in Irag. We're committed to staying aslong
as necessary, with as many forces as necessary, to successfully complete the mission.
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The military commanders in theater are continually assessing the situation on the ground and the
force requirements they believe necessary to deal with the current threats. But our goal isto
increasingly shift the responsibility for Iragi security to the Iragis themselves, asis already happening at
a pace exceeding by far any recent past experience. The more than 80,000 Iragis fighting for freedom
and security of their country represent the second-largest contributor of personnel to the coalition.
Moreover, more than 80 Iragis in those security forces have died in the line of duty in recent months.

The chart indicates in the lowest line the coalition forces, currently roughly 24,000; the U.S.
forces, up on top in red, 133,000, plus or minus; and the rapid growth since July of the Iragi security
forces of 85,500. In the upper right box you can see that the total of forcesin the country on May 1st
that were providing security for the country, U.S., coalition and Iragi, were about 166,000. And today in
late October, it's now up to 242,000, the bulk of it obviously being the significant growth in Iragi forces.

Many of these Iraqi forces are policemen, but the newly formed Facilities Protection Service has
distinguished itself as well, among other places, in stopping the attack on the Baghdad Hotel before it
could do till greater damage, and another new organization, the Iragi Civil Defense Corps,
distinguished itself in An Najaf last evening. The rotation plan is designed to be flexible so it can be
adjusted to reflect devel opments on the ground, including any changes in the security situation, as well
as changes in foreign troop contributions, and the significant progress that we're making in the training
of Iraqi forces.

Because there are so many variables at play it'simpossible to predict precisely what the U.S. or
codlition levelswill bein Irag in six months, let alone in one year. But the goal over time, obviously, is
to have an improving security situation with fewer U.S. troops on the ground and with Iragis
increasingly taking over the lead in policing their own country and securing their own freedom.

General Pace.
GEN. PACE: Thank you, Mr. Secretary.

| might just say a few more words about the force rotation which, as the secretary has pointed
out, is designed to address the combatant commanders needs. General Abizaid and Lieutenant General
Rick Sanchez, both of whom are doing a great job in the region, are doing their assessments on the
ground. They arelooking at replacing not only the combat forces, but also the equally important combat-
support forces. They arelooking at the mix of units. The next rotation will have fewer heavy unitslike
tanks, and more units that have humvees and lighter vehicles for mobile infantry. And asyou do that
not only on the combat side, that also lightens up the amount of logistic support needed, and mechanics
needed, and the like, to keep the heavy equipment moving.

So, we're going through avery, very detailed scrub, unit by unit, with the commanders telling us
the type of capability they need, and the service chiefs looking at the ways to help provide those through
the secretary.

It'simportant as we look at the Reserve component of thisthat we are very careful to utilize our
Reserves and to treat Reserves and their families and the National Guard properly and with the respect
that they certainly deserve. They are enormous contributors to this campaign. We need to alert themin
sufficient time so they can get their families and themselves and their employersready. We need to
train them up. And then we need to have them go into theater and spend about 12 months in theater and
then come back home and demobilize. To go through that process, we want to aert them as early as
possible to the fact that they will be going, and then mobilize them, bring them on active duty as late as
possible to actually meet the target dates of time in theater.

There will be more details on that in the weeks ahead. But we want to make sure that we give

them timely notification so their families, their employers, and themselves can get ready for this. And
we owe that to them, and we'll make that happen.
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With that, we'll answer your questions.
SEC. RUMSFELD: Charlie?

Q Mr. Secretary, you've made clear that the reductionsin Irag -- the troop movementsin Irag
will not be driven by time lines -- or troop reduction.

Dov Zakheim testified on the Hill last Thursday that you all expected to have an average of
113,000 troopsin Iraq by the end of the current fiscal year, which started this month. Isthat aplanor a
target or a hope or awish or what?

SEC. RUMSFELD: It'sneither. Or it's none of the above, | should say, as opposed to "neither,"
since you gave me four options.

Dov Zakheim, Dr. Zakheim, is, of course, comptroller. And what histask isisto help fashion
budgets, regular budgets, supplementals. And so he doesthat. And he needs to make certain
assumptions, and what he does is come to various people and say, "What assumptions would you prefer
to use?' Because he hasto then build around those assumptions.

Asl just said, there's no way to know precisely what the circumstances on the ground are going
to bein Irag in six months or 12 months, let alone between now and the end of the fiscal year, or
whenever he was predicting on -- or projecting on.

So dl that isis aplug number that's used properly by anyone building a budget. And then what
you do isyou test it, and you say, okay, let's use this -- these set of assumptionsto build a budget. Then
you go up and tell the people what set of assumptions you've used so they know, and then they begin
asking questions and say, Well, what if something else happens, and then obviously there are excursions
or deviations from whatever assumptions are used.

So it should not be taken as any of the four things that you suggested.

Q But do you expect that you'll be able to reduce the number of troopsin Irag in the coming
year, even if -- evenif the alies or other countries do not provide significant numbers of troops? Do
you expect you'll be able to at least reduce the number of U.S. troops?

SEC. RUMSFELD: Thething that will driveit isthe security on the ground, and the elements
that will beinvolved will be the three elements| said. It'll be U.S. forces, it will be coalition forces, and
it will be Iragi security forces. And the additional factor that General Pace mentioned isimportant. And
the important thing is not the numbers of troops on the ground, the important thing is the capabilities and
how well they match the security situation on the ground. And therefore you could actually end up with
-- depending on how you did it, you could end up with more numbers and less capability, or vice versa,
lower numbers and more capability, depending on what the circumstance on the ground was and how
Genera Abizaid directs that the forces flowing in and the ones that are currently there be organized and
equipped and directed.

Q Mr. Secretary, last week here you were referring to Lieutenant General Boykin. You and
General Myers said in effect that he has the right to freedom of speech and the freedom of expression.
And yet, aswe all know, we're responsible for what we say. How can you keep aman in a senior
position on you staff whose views are so diametrically opposed to those of the president and to yours?

SEC. RUMSFELD: Let me make several, hopefully precisely-put, sentences on this subject.
First of all, | appreciate your question, because it correctly indicated that the president’s views
and my views -- the president's views are that thisis not awar against areligion. And all | did, despite

the columnists and the press reports to the contrary, al | did was precisely state what the president and
what | think. | had not seen General Boykin's comments. | have since seen one of the network tapes,
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and it had alot of very difficult-to-understand words with subtitles which | was not able to verify. So, |
remain inexpert -- (chuckles) -- on precisely what he said, and I'm told he used notes and not text. And
so, full stop there.

General Boykin has requested that an inspector genera review this matter. And | have indicated
that if that's hisrequest, | think it's appropriate.

And | know that General Pace, you've talked to him more recently; you may want to comment as
well.

GEN. PACE: Sergeant (sic), thanks. Yesterday, Jerry and | were just waiting for a meeting to
begin, and he just mentioned to me how sad he was that his comments have caused the furor that they
have. There's no doubt in my mind in talking to him that if he could pick his words more carefully, he
would. There's aso no doubt in my mind that he does not see this battle as a battle between religions.
He seesit as a battle between good and evil. He seesit asthe evil being the acts of individuals, not the
acts of any religion or affiliation with religion. So clearly, in my very short conversation with Jerry,
which heinstigated, heis sad that thisisthe way it is, but he's anxious to have the investigator do the
investigator's job.

Q Will it bethe Army inspector general or the Pentagon inspector general ?

SEC. RUMSFELD: I'mtold that that is an open question, and it could very well be both; that is
to say, aservice (review) followed by areview by the department. But | don't know that the folks
working that out have -- | just heard within the last hour that General Boykin had requested this.

Q Mr. Secretary?

Q Mr. Secretary? Back to the rotation issue, General Pace, in the supplemental that just
passed, there is money for four enhanced separate brigades should no multinational foreign divisions
beyond the two already there materialize. When do you need to cut -- stop your planning if you're going
to mobilize four more of these brigades and actually start notifying, so you don't disrupt their holidays?
And how far along is the thinking that yeah, we're going to have to mobilize these four additional
enhanced separate brigades?

GEN. PACE: Yeah, | appreciate that question. And the holiday season is very much a part of
our factor, as we think through how to make sure we aert them in plenty of time to think it through but
not have them actually mobilized over the holidays if we don't have to.

With regard to the enhanced separate brigades, those that are going to be mobilized for this next
rotation have already been told, so the money that's in the supplemental for those brigadesis done. The
additional Reserveswho will need to be called up are really in not the combat force, like the enhanced
brigades, but the logistics support groups -- equally important, very important folks who keep things
running and keep things moving. And the services are going through the details on that right now. It
should bein the next couple of weeks that we have the fidelity to be able to alert the units.

| said about -- oh, four weeks ago -- that it would be four to six weeks before we would have that
work done. We are on target. Somewhere within the next two to three weeks we should be able to come
forward to the secretary with our recommendations on what units fulfill the capabilities that the
commanders on the ground want.

Q Could they include these four additional enhanced separate brigades that the supplemental
documents to the Hill said could -- might could be mobilized?

GEN. PACE: It already does. It already does. The enhanced separate brigades that are going to
go, the three that have already been notified are three of those four.

Q Areyou sure about that? They were saying that --
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GEN. PACE: I'm -- I'm sure -- (laughter) --
Q --(inaudible).

GEN. PACE: | am sure that they are the three, and | am sure that we are not looking at any more
combat units from the Guard or Reserve, other than those aready notified. That does not mean that
there is not going to be more Reserves and Guard; there will be units that do logistics, and the like, that
need to be notified. And we're doing the work on that right now because we want to make sure that we
only call up those that we need. We don't want to call up atank repair platoon if, in fact, we're not going
to havetanks. So we want to make sure that we don't just mindlessly replace one unit with another. We
want to do the homework of what's needed and only mobilize those who will have ajob to do when they
get there.

SEC. RUMSFELD: | must say --
Q Genera?

SEC. RUMSFELD: -- | must say that rushing to anticipate what might be done, when al of it
will be announced in the weeks immediately ahead, seemsto me to be not aterribly useful exercise. And
therefore, Pete and | are being careful about what we say.

These involve lots of peoples lives. And the effect of misinformation being communicated
because people want to print the news before it's news, or before it happens, or before the decision's
made, it seems to me does nothing but jerk around the families and the service people. And | don't find
it helpful, which iswhy we're being so careful in what we're saying.

Barbara?

Q Sir, I'dliketo go back to the General Boykin matter and, specifically, you know, again,
stipulating ahead of time aman is entitled to his personal views, no question about that --

SEC. RUMSFELD: Much of the press seems not to think so. I'm been highly criticized for not
rushing to judgment and criticizing words that 1'd never even seen.

Q My question goesto a question of facts and how this has been handled by the Department of
Defense. On Friday, your press office put out a statement, and e-mailed it to the news media, of General
Boykin's official responseto this. It isamatter of fact that that statement we know was constructed by
General Boykin with the advice of your senior press affairs and legal staff; that they reviewed the
statement and that they looked at it and that it was amended along the way.

And one of the things he saysin this statement, quoting him, he says, "My reference to Judeo-
Christian rootsin America or our nation as a Christian nation are historically undeniable." He saysthis
-- as he says, "historically undeniable. Thisiswhat he says. And my question goesto, at atime like this
when matters are so sensitive, especialy in the Islamic world, isit good judgment for a statement like
thisto be officially put out of the -- issued by the Pentagon? How should people interpret this as other
than a statement from the Department of Defense and the U.S. military that it's historically undeniable
thisis a Christian nation, when the president himself has been so clear in his views about all of this?

SEC. RUMSFELD: That isthe general's statement.

Q Putout, sir, with the facilitation --

SEC. RUMSFELD: That'strue.

Q -- of your mediaand lega staff. So --
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GEN. PACE: Butitishisstatement. We'vesaid that it is -- (off mike.)
SEC. RUMSFELD: Itishis statement.
Q Putout, sir, with --

SEC. RUMSFELD: True, but alot of peopl€e's statements may be put out here. My statements
get put out, General Pace's, alot of people get put out through this office, but it doesn't mean --

Q Butyou don't put out statements of your personal opinion, you put out statements of policy
and fact. | mean, what I'm confused about is, how isit that in this one very unique case, a statement
comes out from this building. Isit the policy and --

SEC. RUMSFELD: That ishisstatement. And | -- that is what we know. We know that that is
his personal statement.

Q Itisnot -- none of the viewsin here are endorsed by this department?

SEC. RUMSFELD: If | answered that question, the headline would be: "Repudiates the
Statement in Every Regard," unless | specifically say to the contrary. |I'm not going to answer a
statement saying none of the statementsin there. He said his name's Jerry Boykin. | agreewithiit. Itis
not our statement; it is his statement.

Q Soyou've put out a statement of --

SEC. RUMSFELD: HE has put out a statement. He has put out a statement. And that iswhat it
is, nothing more, nothing less.

Q AndI guessthe question that's still on the table, then, from the briefing the other day that
you indicated that you might be able to answer was whether or not as secretary of Defense you feel he
used good judgment. And that was partialy Ivan's question, as well, which | still -- with great respect,
I'm not sure I've heard an answer to. We haven't heard what Y OU think about this.

SEC. RUMSFELD: Right. And | hope that I've -- I've tried to be very forthcoming here. | have
seen --- the only tape that | have gotten my hands on is atape that has very poor quality, put out by one
of the networks, with subtitles that I'm not able to verify. He has requested an inspector general review
the matter. It seemsto methat's a perfectly responsible thing for him to do on his part. That iswhat is
going to take place, is an inspector general review. And | have said what my convictions and beliefs are,
and they are those that have been expressed by the president. And to the extent they arein conflict with
the views of anyonein this department, then they are in conflict with the views of anyonein this
department. 1'm going to wait for the inspector general to complete their review and come back to us, at
which point, then, we'll know what they have to say about that.

Q Mr. Secretary, what exactly is the scope of this review? What will they be looking at here?

SEC. RUMSFELD: | don't know. | just heard about it an hour ago -- within the last hour, |
should say. And that will be determined, who -- the other question is which inspector general or both.
And what the scope of it would be would e something that they'll work out, | assume this afternoon and
tomorrow.

Q Arethere questions you would like answered? Are there specific questions you would like
the |G to look into?

SEC. RUMSFELD: | am not alawyer, and | am surethat | -- (chuckling) -- there would be
guestions | would like to have the inspector general look into, if there's going to be an inspector general
review of the matter. But | haven't formulated them.
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Q Genera Pace, there have been a handful of soldiers on the rest and relaxation program who
have missed their flights back to Irag. Isthat an indication of aproblem at all, or -- first of all, are they
in trouble? (Soft laughter.) Arethey -- isthis an indication of any wider problem with morale? Andis
the program -- would it be in any danger if soldiers didn't return when they were supposed to?

GEN. PACE: A couple of guys missed their bus to the Pentagon this morning, too. | don't mean
that to be overly glib. | just mean that there are in fact some soldiers who did not return when we
thought they were going to return. To my knowledge, the vast majority of those have already been
tracked back to guys who missed planes, missed connections. One man's house burned down. So there
are reasons why they did not return.

Also, to my knowledge right now -- and thisis about an hour or so old -- none of those who did
not report exactly on time are subject right now to any kind of discipline at this point.

SEC. RUMSFELD: And | can assure you it will not affect the program of bringing people back.
It --

Q Wadl, how would you characterize the success of the program, now that the first tranche has
been through it?

SEC. RUMSFELD: Too early to know. We're going to have to -- everyone we've seen has been
just delighted to be able to be back. But if there's any kind of an assessment, one would want to let it run
for abit.

(Crosstalk.)

Q Mr. Secretary, if | can take you back to the troop rotation issue, when Turkey announced
that it was offering to send troops to Irag, you welcomed that development. And if planned, the details
would be worked out by CENTCOM commanders and Ambassador Bremer and the Iragis. And what --
has there been any lessening of the -- in your view, of the need for those Turkish troops or interest on the
administration's part to have them going into Irag?

SEC. RUMSFELD: Let meput it thisway. Asyou know, the administration -- Department of
Defense, Department of State went out and asked something in excess of a hundred countries, | believe,
to offer assistance: troops, dollars, whatever, overflight rights, al the things that are helpful in a matter
like that. So obviously, our interest was in getting the maximum amount of support, on the ground,
financially, and otherwise, whether it's ports or transit of their country or overflights, whatever. We still
feel that way. We want as many countries to participate as possible.

| believe what the Turkish government did, at least my understanding of it, was they said that
under certain circumstances they would be willing to offer forces, subject to finding a method, an
approach that was satisfactory to them, satisfactory to the Iraqgis, and satisfactory to the coalition. And
that process is underway. Whether or not they will ultimately find a method of satisfying everybody, |
don't know. | hope so, because obviously we would like additional forces to be available for several
reasons.

Oneis, it clearly relieves force -- pressure on our forces. That's agood thing.
But second, it also takes a country, any country in the world, and says that they're committed to try
to see Irag succeed. And it hasthat effect in terms of people and dollars.
And it hasathird effect. It tellsthelragi peoplethat thisisavery broad coalition, and that it's an

international issue, and it's not an occupation, it's atemporary matter. It'sinterim. And that isall very
good.
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So we are interested in -- we're talking right now, | think, to, besides the Turkish government,
which -- and we certainly appreciate their coming forward as they have -- at least four or five other
countries.

Q Havethey defined the conditions under which they would deploy, and in such -- in some
way that is causing some problem for you?

SEC. RUMSFELD: 1 -- | don't know -- not for me. They've -- different people at different levels
in the Turkish government have opined on various things that they would like to talk about with us and
with the Iragis. How those talks will proceed, | just don't know. But | suspect there'll be meetingsin the
weeks ahead.

Q Mr. Secretary, there are three oil pipelines near the town of Baiji on firetoday, agasline
apparently therein that northern Iragi town, on fire due to sabotage, according to an Iragi police
official. Could either of you talk about protection for il pipelines, if 85,000 Iragis are enough at this
time to protect them? And Mr. Secretary, could you address crude oil production at this stage and if it's
ahead of schedule or -- or where it is?

SEC. RUMSFELD: General Pace.

GEN. PACE: Sir, thanks.

Right now the part of the 85,000 that are dedicated to fixed-site security is about 15,000 to
19,000. Some of them arein training right now, and they have been allocated by the Iragi authorities to
protect the Iragi infrastructure.

Clearly, with miles and miles of pipeline, what you need to do is provide a security environment
inside of which not only will people not try to do the sabotage, but inside of which others feel
comfortable to point out those potential acts of sabotage before they happen.

So picking a specific number of how many you need to be doing a specific task is not anywhere
near as important as providing the overall security environment inside of which people understand the
rule of law and what their responsibilities inside of that are.

Q Mr. Secretary, what about the crude oil production?

SEC. RUMSFELD: I'msorry, | didn't look at it this week.

Q Isit--

SEC. RUMSFELD: (To Genera Pace) Do you remember what you saw?

GEN. PACE: Sir, | do not.

SEC. RUMSFELD: What wasthe -- I'm sorry?

Q The production, like how things are going as far as millions of barrels a day, that sort of
thing.

SEC. RUMSFELD: | met with Phil Carroll, who had been involved in this until very recently,
last week. And we didn't get into the precise details because it varies from week to week. And that
number is available through the office here. It's an unclassified number. It has been tending up, thereby
increasing the revenue available to the Iraqgi reconstruction.

Q Genera Pace, 20 years ago, the United States invaded Grenada to rescue, among others,
American students. And some of the people today who have lofty positions in the military, including

http://www.defenselink.mil/transcripts/2003/tr20031021-secdef0804.html (8 of 13)2/6/2004 9:09:22 AM



DoD News: DoD News Briefing - Secretary Rumsfeld and Gen. Pace

General Myers and General Abizaid, played key rolesin that. Some people say that that was the first
victory after Vietnam and Beirut and Mayaguez, other things like that. 1'm wondering what |essons were
learned by the military in Grenada that changed the way you all look at preemptive strikes and if that
helped at al in Irag thistime.

GEN. PACE: I'm not certain that anyone consciously went back to Grenada as a source of
lessons |learned for what we have donein Afghanistan and Irag. We have had much more recent
operations, especialy in Afghanistan, as precursorsto Irag, and lessons learned for Irag. And the
situation on the ground in Grenada was so much different than what we encountered in either of the
other two that, to my knowledge, there's not alot to be mined there.

That does not mean we're not interested in lessons learned. We are. And in fact, we have had
teams of people with the forward forces as they moved through this, and with the command elements as
we've gone through this, to gather up those lessons. And we are, in fact, applying those lessons as we go
and learning from them.

SEC. RUMSFELD: Last question.
Q No

Q My paper ran astory Sunday in which it quoted several conservative Republican members
of Congress from Missouri on the Armed Services Committees of the Senate and the House, who said
they wished the administration would be more straightforward in terms of discussing with the American
people the situation in Irag. They said a couple of things specifically. Oneisthat had the administration
told people pre-war what we might be facing post-Saddam in terms of casualties, costs, length of time
and so on, people might be alot more tolerant about what's going on now. And secondly, they said they
don't really want a media blitz or "good news", quote- unquote, out of Irag now, they want asimple,
unvarnished accounting of what our goals are, what our progress is, where we stand so they can judge
for themselves.

SEC. RUMSFELD: Who arethey?
Q JmTdent and Todd Akin, among others.
SEC. RUMSFELD: You said "several conservative Republicans from Missouri”.

Q Both on -- one on the Senate Armed Services, one on House Armed Services. Those are the
ones who are quoted. We had others who said the same thing.

SEC. RUMSFELD: | agree. There'sno question. If one could have, before the conflict,
predicted precisely what would take place afterwards, there would be more head-nodding -- "Oh, that's
right." Isthat possible? | think not.

Second, | don't know where the "good news" you're talking about is coming from. | don't read
an awful lot of it. What we do -- what we have done -- what do you laugh for? | haven't. | see mostly
bad news in the press. But to -- it seemsto meif there's a mixture of good news and bad news, it's
probably fairly accurate, and that that's supposed to be what one would do. If you think of -- if you're
talking about administration voices, | personaly have bent over backwards trying to point out that the
situation there is dangerous, that there are being people killed and wounded every day. | just mentioned
there are 80 Iragis who have been killed just in the last three or -- three and a half months, | believe.
And the opportunity we have afforded members of Congressto go there, literaly dozens and dozens and
dozens, something --

(To staff) How many?

STAFF: Closeto ahundred.
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SEC. RUMSFELD: Closeto ahundred members of the House and Senate have gone to see for
themselves. They can go look. And that's what we want. We want people to make their own
judgments. And the other thing we've done iswe've prepared -- | don't know --

(To staff) Have you passed out the unclassified version of the paper that we provide to the
Congress here, Larry, or isthat --

STAFF: | doubt if we have them right here. | think -- (off mike).

SEC. RUMSFELD: | think there's aversion we could give you which is -- it'sjust stark.
(Laughs.) It says here's-- hereiswhat the oil production was pre-war, here'swhat it istoday, here's
what the goal isset. And it just laysit right out, for electricity, for that, for schools, for hospitals, it'sall
there.

Q | guesswhat they're saying is they'd like an accounting of what our specific goals are --

SEC. RUMSFELD: They'rethere.

Q -- wherewe stand, where we faltered, why we faltered, where we need help, and so on --

SEC. RUMSFELD: And they'reright there.

Q --not -- not just the positive. For instance, when you started the press conference --

SEC. RUMSFELD: Let me answer your question: they're in this report that we send up to every
member of the House and Senate every week. It says, here's what the target is, here's what it was before
the war, here'swhat it istoday -- immediately after the war, here'swhat it is today, and there's where
we're supposed to be. In some cases, we haven't met the goal, in some caseswe have. Itis-- it isthere.

Q Mr. Secretary?

SEC. RUMSFELD: Yes?

Q How hardistheU.S. pressing Gulf states to contribute financially to rebuilding Irag? And
what are your personal expectations --

SEC. RUMSFELD: How hard is"hard"?
Q What areyour --
SEC. RUMSFELD: Arethey being solicited? Yes.

Q What are your expectations for the donors conference? | mean, why this bit of optimism
that the Gulf states are going to come through?

SEC. RUMSFELD: | haven't expressed any optimism. Have 1? Or pessimism, either one.
Havel?

Q There were some unnamed officialsin The New Y ork Times today who were --
SEC. RUMSFELD: Ohhh, those folksagain! (Laughter.)
Q Yes

SEC. RUMSFELD: Ahhh, they're busy little beavers! (Laughter.)
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Q What are your expectations?

SEC. RUMSFELD: | am without expectations. | have hope. | have hope that people will
recognize how important what is happening in that country is, how difficult it is, the fact that we have
made some progress, the fact that we've got 32 countries engaged in it, the fact that the U.N. just passed
a unanimous resolution, Security Council resolution encouraging other countries of the world to
participate, both with forces and with financia assistance, and that they'll recognize, particularly the
countriesin the region, that the opportunity to significantly improve that region of the world isan
enormous one. And these opportunities don't come along every.

Q A question for General Pace. He seems alittle out of the questions here.
SEC. RUMSFELD: Was he out of questions?

Q Wadl, he'snot --

SEC. RUMSFELD: | thought he did pretty darn well.

Q Yes. | mean, he needs one more, | think.

Q And even one after that.

Q There'saquotethat -- you're quoted as saying that a U.S. troop down (sic) in Koreais
inevitable. Isthat a correct quote? And if so --

SEC. RUMSFELD: A what? What did you say?

Q Genera Pace has been quoted as saying that a U.S. troop drawdown in South Koreais
inevitable, quote-unguote, and | want to know if that's a correct quote; and if it is, when isit going to
start, and how many people are we talking about?

GEN. PACE: Itisnot acorrect quote. | will give you the entire transcript of that, and you can
see exactly what | said and how | said it. And it takeslonger to do that properly than we have right
now. What | have said isthat thereis -- as everywhere else in the world, we should be looking at
capabilities that we wanted to deliver to the battlefield; and where those capabilities can be delivered
with fewer folks, great, and where those capabilities require more folks, great. But we should look at
capabilities and not expectations or lines drawn underneath numbers for some reason. I'll get you the
entire quote because | appreciate the opportunity to clarify that.

Q Genera --

SEC. RUMSFELD: | didn't think that sounded like you, Pete.

GEN. PACE: Yes, sir. Thank you, sir.

Q Genera Pace, afina one on the troop rotation. What proportion of the troops that replace
the troops that are there now do you expect to come from the reserve component? And areyou al -- is
there an effort under way to try and identify more active-duty troops, to diminish the strain on the

Reserve?

GEN. PACE: The accurate answer to your questionis| do not know yet. And thereason | do
not know yet is because we're still going through the process of what capabilities --

Q Soit'sredly capabilities-- (off mike) --

GEN. PACE: -- where those capabilities reside, how much have those capabilities from that
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particular unit been used in the past. So we try to balance the load on the force in away that allows usto
do today's job, but also be properly positioned for the things that we may not able to see coming but that
might very well come, that you want your armed forcesto be able to handle.

So | -- wewill be ableto lay al that out in about two or three weeks. But | don't want to guess
right now.

Q (Off mike) -- trying to diminish -- (inaudible) -- Reserve units? Does that even figure into
the equation, or isthat -- isit just capability?

SEC. RUMSFELD: Weéll, clearly you begin with your active force. | mean, they're the ones who
signed up for full-time duty. So when people are looking at how they want to arrange things, they begin
with that force. And then they look at the supplementary force, the Guard and the Reserve, to look at
the total force. But the stepping-off point is aways the active force.

Q Inaddition to the three enhanced brigades you've already said you've notified -- have called
up or are going to notify --

SEC. RUMSFELD: Let's makethisthelast one.

Q -- haveyou aballpark figure? Have you a ballpark figure on the additional troops you plan
to notify?

GEN. PACE: | don't. That'sit, Charlie. It'sthe same answer, because we're about two to three
weeks away from knowing exactly where -- but a more complete answer to are we concerned about this
issimply to say that the secretary has directed all the services to ook at the balance of the force that they
have -- take the United States Army, United States Army. Take alook at your balance between active,
Reserve and Guard. And based on what we've been doing and where we can -- how far we can seein
the future, are we properly mixed between those who are active and those in Reserve and those who are
Guard? And where we're not, where more of a particular type of capability isresident in one location
than the other, rebalance the force, so we can have a proper expectation of having the right capabilities
available to the nation, from the right resource base.

Q When do you see that happening? When will that -- | know that was one of the first things
that you said when you camein, Mr. Secretary, and I'm very curious and fascinated by the premise. So
encourage that in ayoung girl. (Laughter.) Sowhen do you see -- when will you see results from that?
When will you see results from that -- what you've asked --

SEC. RUMSFELD: 1 think it will probably vary by service, because the complexity of it varies
by service. | know for afact, just simply because | happen to have been with him last week and heard

from him, that Pete Schoomaker is pressing ahead very fast and very hard to identify the mismatch that
Genera Pace has just characterized, so that he can get going.

It happens I've not met with the other three servicesin the last week, so | can't speak to them.
Thank you very much.
Q Comeback and see us.

SEC. RUMSFELD: All right.

Q (Laughs)
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